Message
from our
Chairman ...

Normally | would be
Q looking forward and
eXpressing appreciation to our
staff and commenting on our
future, however, in this issue |
think it appropriate to look back

and thank all the staff and
directors who have brought this

company from being one man
and his family to being one of
the largest geotechnical
companies in the U.K.

| started the company on 1 st
March 1984 with just myself,

my Wife and two very small
children. My Wife, Joan, used to
be a Housewife, Mother, driver
of vans and lorries, wages clerk,
accounts clerk and chased
money owed. The children used
to enjoy visiting sites as the
foremen, namely Bill Foley,
Patsy Gibson,
and Jimmy Forkin used to give
them money and generally spoil
them on their site visits!

Tom

We won our first contract for a
Reverend Holford (divine inter-
vention!) in London and we
started with two gangs at the
beginning of April 1984. Patsy
Gibson, Bill Foley were one gang
and Tom O6Connor
Forkin were the other gang.

Patsy is unfortunately no longer
with us, Bill and Jimmy have
now retired and | believe Tom
lives in Ireland.

As work grew, Jon Fenton joined
us in October 1985, as our first
Engineer and Brendan Fleming
and Don Stanfield joined us
shortly after that, working with
Brendan Stack and Patsy Gibson
respectively. In 1987 we moved
from my house to a yard and
office that we built at Clover
Nook Industrial Estate in
Alrétdd.oAlisorothen joined us
in 1989 and Helen joined us in
1990 and | am pleased to say
they are still with us today as
valued members of our
Company.

The Company has now grown to
a maximum number of approxi-
mately 400 employees.

dtis @ grdat achieyement that
from two people these numbers

can be achieved and | am
extremely proud of all the staff
we employ, whether they have
been employed with us for 25
years or 25 days. We have had
to make some difficult decisions
over the last few months but
hopefully the downturn has
slowed and we have made
budgeted turnover and profits in
February, March, April and May.
Beyond this, it is a little un-
known, but the
history is chequered with many
ups and downs, the latest being
this recession. | can assure you
that with teamwork and the

staff we have, we will succeed
and come out of this recession
stronger than before as we have
previously experienced.

Thank you to all our staff and
customers for all your help and
support.o

Michael Ellis - Chairman
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Van Elle enters
prestigious
Sunday Times
Top 100

Van Elle Ltd have been included
in the prestigious Sunday Times
PricewaterhouseCoopers Profit
Track 100 published in The
Sunday Times onthe 19 ™ April.
One of only 15 companies from
the Midlands to appear, the list
is compiled by Oxford based
research company Fast Track
who track the fastest growing
profits in companies throughout
the UK using the past three
years audited accounts.

Profits for Van Elle to year
ending April 2008 grew by
48.6% to £4.2 million from
£1.27 million in 2005. Turnover
also increased by 50%.

Chairman Michael Ellis is
delighted that Van Elle have
been recognised as one of the
leading companies in the UK
and commented
most of our competitors, we will
continue to make profits even in
these difficult times. We have
never not made a profit since
we were formed in 1984 and
that will continue because we
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are a well run company with the
best people in the industry. Add
to that the investments we have
made over the years in new
plant, equipment and IT means
that we are able to maximise
our efficiencies both on and off
site. Our new financial year
beginning May 2009 shows an
increase in orders and | am
110% confident that we are well
placed to ride out the current

t h a tecofiolin difficklties and move

forward stronger, fitter and
ready for the challenges ahead
in this our 25 ™ anniversary
year . o

wor k of Pat

we ar e now

Massey as Administrator.

O6Har a
announce our move to larger premises.

Since establishing our office in Limerick in
2007, Pat has worked extremely hard and
turning
per year. Pat is also now joined by Ann

Our reputation for providing an excellent
service and quality of work is growing and
the move to our new offices is now
complete. Recent contracts completed
include odex piling to the Sligo Institute of Technology, 37 No.
450mm diameter CFA piles in Sea Road, Galway for Burns

Van Elle moving forward
in Ireland

We are delighted to report that due to the hard
and

hi s

overg

Construction, 75 No. 220mm diameter steel cased driven piles at
Ballsbridge Avenue, Dublin for Bushall Construction and 105 No.
300mm diameter CFA piles at Kennell Hill, Mallow, Co. Cork for
Buckley Bros.

Despite the recession, our new financial year beginning 1st May
2009 has got off to a great start with orders totalling (500,000 in

just one week and we are well on target to increase our turnover
G3m by

to 2010.

Pat can now be
contacted at:

Uni t 3,

Yard, Raheen,

Co. Limerick
Tel: 00 353 61 303608/09
Email:
pat.ohara@van

Fen

-elle.ie
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TOTAL FOUNDATION SOLUTIONS

Van Elle's piling solution for Jersey's Hotel Rex

Van EIl |l eds Restricted
recently completed a contract for Dandara
Jersey Ltd to construct temporary and
permanent piled retaining walls to facilitate

the construction of the basement to the new
Hotel Rex on Saviours Road, St Hellier, Jersey.

The sloping site required careful planning and pile design to
accommodate the various heights and surcharges on each of the
sloping sections. Because of this, only a limited site investigation
was available. As a result, piling site foreman Gary Hall carried
out probing to determine the rock outfall and relayed the
information back to Van Elle's chief design engineer, Abid
Adekunte, who then designed the piles to stop short of the rock
thereby reducing the cost to the client.

Abid commented, "The contours of the site raised a number of
potential problems that had to be taken into account, not only in
terms of the pile design and site conditions but also our client
Dandara had an issue with the propping of the wall in certain
areas and requested that sections were cantilevered instead of
propped, as was the original proposal. We were able to accom-
modate this in the design resulting in a reduction in the
programme and the elimination of any temporary propping."

Two weeks prior to mobilisation Dandara requested an additional
section be piled and included in the design. "By talking to us
early in the design process we were able to iron out most of the
issues prior to starting on site thereby allowing us and our client
to avoid any embarrassing extra costs, but also enabling us to
meet the tight programme." commented Andy Howard, Van
Elle's Contracts Manager.

A total of 127no. 300mm diameter piles were installed up to
9.5m deep using a Hutte HBR205 restricted access piling rig. In
addition 9no. 300mm diameter piles were installed for the tower
crane base with 1 metre deep rock sockets using a down the
hole hammer. We completed ahead of programme and on
budget.

Acces

vV e This is a good
example of how
working

together with the

piling specialist has

enabled us to adopt a

value engineered

solution which suits

| the needs of the site

and our build

programme"

Stuart Wearden -

Contracts Manager

Dandara Jersey Ltd

STAFF NEWS

New Babies - Congratulations go to Michael Burn
and his Wife Sarah on the arrival of their daughter
Ava Frances on 7th March, Mark Williams and his
Wife Tavia on the arrival of daughter Maia on 26th
March 2009 and last but not least to Julia & Tom
Duffey on the arrival of Samuel on 13th February

- long awaited Grandson of Michael & Joan Ellis
congratulations to Michael & Joan on becoming
Grandparents!

20 Year Anniversary - Well done to Brendan
Fleming, Don Stanfield, Graham Beardmore,
Alison Cheetham and Jack Yarham on 20 years
service at Van Elle. Thank you for all your hard
work -heref6s to the next 2

o !

Clean up for Manchester
Gateway project

Van El Il eés Northern Divi
completed a £600,000 soil mixing project

working in conjunction with Celtic

Technologies.

The site, a former gasworks in First Street Manchester will be
transformed into office buildings, apartments, bars, clubs and a
multi storey car park.

Before any development could take place Celtic Technologies
carried out a detailed site investigation which revealed five gas
holders and two tar wells at varying depths together with an
aquifer and the remains of an underground river. In order that
contaminants were not released into the water supply the
ground needed to be stabilised. Van Elle won the contract to
stabilise the soil by using a modified soiltec drilling rig to inject a
cementitious binder into the ground above the gas holders. A
one metre diameter paddle was used to mix the cement grout
and soil in a strict sequence to a depth of 5 metres which
trapped the contaminants eliminating the need to excavate and
remove it from site.

On completion of this and other remedial techniques the site will
be landscaped and handed over ready for the phased develop-
ments to take place.
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Van Elle and Nigel celebrate

Act 25 years!

y While Gavin Long our Group IT Manager and

Cam paign ShOWIng real Nigel Steane our Group Finance Controller

have both completed the London Marathon,

benefitS they did it 25 years apart!!

You may have seen the 6Thi |[hGavincompleted the gryelling26.2imiles in 5 hours 17 minutes

. and ralsed ovenglfgoéfor the RNIB on Sunday 26 - April 2009.
Safely!d message adorned o
documentation and literature. Itis an Nigel completed the same distance 25 years ago in a time of 3
instruction we adopted as part of our hours 25 minutes and has just about recovered!

campaign to improve our safety performance
paig P yp Whet her it was this year or 25 yedqrs a

_by !mplementmg a change in-our behavior as achievement. They are both pictured below proudly showing off
individuals and as a collective. their medals.

Everyone has been working hard over the last 18 months with
the emphasis to achieve behavioral change. All employees
have attended training courses and briefings, we have carried
out a survey and acted on the findings and introduced
incentive schemes to encourage proactive management of
safety at all levels.

As a result of our efforts we have achieved a significant
improvement in our safety performance. Our accident incident
rate (AIR) per 1000 employees is now below 5. Near miss and
hazard reporting has increased by over 300%. Absence, as a
result of an accident at work, has reduced by over 150% and
we have seen a reduction of our uninsured losses of over
100%.

We are all proud of the results of our efforts and the positive
effect they have had on the business. We will continue as a
collective to ensure Van Elle is a safe and healthy place to

work.
A week in the life of are due to carry out some lads on site and dealing with this time for a progress
our Restricted Access larger diameter piling and the the day -to-day running of the meeting. This is such a
L . restricted access work will contracts. Later in the after- massive contract [that
Division with Dave follow on. Wedl End@n | li @msofnfg two t dthamveealkkeep in touch and
Warner, Director. the site agent closely on this progress meeting with the MVM sort out any issues promptly
Monday contract. | 6 m t-haemstruotibrftearn on the Mpim e and efficiently.
ltds an office d: gderm@anr@gymth@ glientig | | connection with section 3 and Friday
be doing a lot of the day to day ristol on a project for GKN works between junctions 27 ltdés Bank Holiday wee
tasks like checking orders Aerospace. They are building and 28. This enables us to week so today 16m che
placed, keeping an eye on the wings for the new A310 keep an eye on progress, set ups in preparation, raising
expenditure et c. Al gThegwingsgre made of quality and the programme of purchase orders etc and
ing on the M1 carrying out carbon fibre and the manufac- works and deal with any generally making sure every-
geotechnical works for MVM on ture of these requires special commercial issues that arise. thingés in place|for
the widening scheMRpehingrywhichngegpiled Thursday All the engineers and contracts
constantly in contact with Site foundations due to the high I 6m in the offi cémanageas gattogethérand
Supervisors, lan Gallimore and tolerances dictated. The first morning signing off some review ongoing and new con-
Wayne All en. | 6 I Rhasg of thig coRract is\wprtha + | orders, going through weekly tracts starting. All diaries are
the sequencing of works and £600,000 with a potential job costs with accounts and reviewed and we make sure all
reinforcement schedules etc as £600,000 second phase. We doing credit con t sitevisis requied are coiered s
the day goes on. are scheduled to commence off to the monthly contractors In the afternoon we have a
Tuesday the works in the next couple of safety meeting with MVM on weekly meeting where all staff
Today 16m out Vi s weg 'és sg site at the M1 contract where any from each Division at Head
a gelatine factory in Cardiff. We ne day issues specific to safety can be Office attend and any issues
Some restricted access piling is Contracts Manager Andy addressed followed by a brief can be discussed. Th
required due to some overhead Howard is out visiting some spell back in the office and all off for a long relaxing week-
power cables and piles sites today so | ¢thenbaakontd sitgagdinham end after a very busy week!.

internally. Our Piling Division office, taking calls from the the M1, but junctions 25  -26




