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Acquisition Summary
• Acquisition of 100% equity of ScrewFast Foundations Ltd

• Initial cash consideration of £1.76m
• Schedule of payments: Deferred consideration of £0.74m together with contingent
cash consideration of up to £1.18m*, payable in August 2023
• Consideration to be funded from existing cash resources
• Anticipated to be modestly earnings enhancing during the first full year of
operation within the Group
• For the twelve months ended 30 May 2020, ScrewFast recorded revenues of £5.9m,
EBITDA of £0.65m and a profit before tax of £0.36m
• Order book at 31 March 2021 of £5.1m

* Subject to certain financial performance criteria being achieved
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This is a very exciting,
complementary
acquisition focussed on
our higher margin,
specialist piling
activities which
strengthens our leading
position in growth
markets such as
highways and rail

Strategic Rationale for the Acquisition/Why Now?
• Specialist Piling segment of Group’s operations stated as initial target area for niche bolt-ons
• Strategic fit with ScrewFast identified for several years and strong progress on Smart Motorways noted during
FY20-21
• Patented, steel modular foundation system complements Smartfoot and off-site MMC agenda
• Timing complements Van Elle growth prospects in highways (Smart Motorways Alliance) and rail (CP6 signalling
and electrification programmes) and supports ScrewFast shareholder decision
• Deal structure and strengthened balance sheet enables cash purchase
• Design led solution allows earlier access and greater influence over scope and choice of technical solution under
Van Elle range of services for customer programmes
• Widens additional sector opportunities in power and telecoms
• Expected to be margin and ROCE enhancing in the medium term
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ScrewFast Foundations Ltd
Dan Dye | Managing director
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ScrewFast is an
innovative and specialist
business that fits well
both culturally and
technically into the
diverse range of end-toend services and market
prospects offered by Van
Elle, who we have
worked alongside on
several recent projects

ScrewFast Foundations - Overview
Introduction to the company and rationale for sale
– Formed in 2000
– 6 private shareholders
– Strong brand in rail and highways
– Opportunity to capitalise on significant visible workflow
– Strength of Van Elle brand and balance sheet
– Van Elle – synergies and perfect home – culturally and technically
– Support of customers and peers
USP’s
– Innovation based solutions approved and proven over many years
– Multi-disciplined internal design
– Highly accredited manufacture capability
– Design-led route to market
– Scalable installation capacity without significant capital expenditure required
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CAPABILITIES AND Case Studies
History, capabilities and track record
– 21 years of innovation
– Flagship work
• Highways
• Olympics

• Substations
– Focus on relationships
– Uniquely placed and designer & contractor
Market position in growth sectors
– Energy

– Roads
– Telecoms
– Rail
– Civils
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financial performance & impact on Van Elle
• Complementary, earnings-enhancing acquisition
• Strong recent performance in highways sector but diversified contract
delivery over the past 5 years
• For 12 months ended 30 May 2020:
– Revenues of £5.9m
– EBITDA of £0.65m
– Profit before tax of £0.36m
• Gross margins typically delivered at the upper end of Van Elle’s divisions
• Order book at 31 March 2021 of £5.1m with order pipeline well-balanced
between the highways and energy sectors
• Opportunity for growth in the Rail sector by leveraging current Van Elle
capabilities
• Working capital increase likely to be necessary to support growth
• Low short-term capital expenditure requirements
• Synergies anticipated by leveraging the Van Elle group’s shared
resources
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SCREWFAST Sales by sector in £m – 2016-20
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SUMMARY OF key benefits

• Key sector alignments – highways, energy, telecoms, rail and civils
• Strengthens the Group's position in its market leading Specialist Piling segment
across growth markets of infrastructure and housing
• Helical piling and integrated foundation system complements Van Elle's existing
breadth of capabilities:
o Captures more of the value chain through providing modular forms of
construction and enabling cross-selling opportunities
• Strengthens market leading position in highways sector ahead of Highways
England's 5–10-year Smart Motorway Alliance
• New clients and market opportunities in the power and telecoms sectors
• Strengthens provision of foundation solutions to electrification and signalling
programmes in the rail sector
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Q&A
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Disclaimer
This presentation has been prepared by or on behalf of Van Elle Holdings plc (“Van Elle”). The information set out in this presentation is
not intended to form the basis of any contract. By attending (whether in person, by telephone or webcast) this presentation or by
reading the presentation slides, you agree to the conditions set out below. This presentation (including any oral briefing and any
question-and-answer session in connection with it) is for information only. The presentation is not intended to, and does not constitute,
represent or form part of any offer, invitation, inducement or solicitation of any offer to purchase, otherwise acquire, subscribe for, sell or
otherwise dispose of, any securities or the solicitation of any vote or approval in any jurisdiction. It must not be acted on or relied on in
connection with any contract or commitment whatsoever. It does not constitute a recommendation regarding any securities. Past
performance, including the price at which Van Elle’s securities have been previously bought or sold and the past yield on Van Elle’s
securities, cannot be relied on as a guide to future performance. Nothing herein should be construed as financial, legal, tax, accounting,
actuarial or other specialist advice. The release, presentation, publication or distribution of this presentation in jurisdictions other than
the United Kingdom may be restricted by law and therefore any persons who are subject to the laws of any jurisdiction other than the
United Kingdom should inform themselves about and observe any applicable requirements. It is your responsibility to satisfy yourself as
to the full observance of any relevant laws and regulatory requirements. Any failure to comply with applicable requirements may
constitute a violation of the laws and/or regulations of any such jurisdiction. In addition, in the United Kingdom, this presentation is
being made available only to persons who fall within the exemptions contained in Article 19 and Article 49 of the Financial Services and
Markets Act 2000 (Financial Promotion) Order 2005 (the “Order”). This presentation is not intended to be available to, and must not be
relied upon, by any other person. Nothing in this presentation constitutes investment advice and any recommendations that may be
contained herein have not been based upon a consideration of the investment objectives, financial situation or particular needs of any
specific recipient. None of Van Elle, its shareholders, subsidiaries, affiliates, associates, or their respective directors, officers, partners,
employees, representatives and advisers (the “Relevant Parties”) makes any representation or warranty, express or implied, as to the
accuracy or completeness of the information contained in this presentation, or otherwise made available, nor as to the reasonableness
of any assumption contained in such information, and any liability therefore (including in respect of direct, indirect, consequential loss
or damage) is expressly disclaimed. No information contained herein or otherwise made available is, or shall be relied upon as, a
promise, warranty or representation, whether as to the past or the future and no reliance, in whole or in part, should be placed on the
fairness, accuracy, completeness or correctness of such information. Unless expressly stated otherwise, no statement in this
presentation is intended as a profit forecast or estimate for any period and no statement in this presentation should be interpreted to
mean that cash flow from operations, free cash flow, earnings or earnings per share for Van Elle for the current or future financial years
would necessarily match or exceed the historical published cash flow from operations, free cash flow, earnings or earnings per share of
Van Elle. Statements of estimated cost savings relate to future actions and circumstances which, by their nature, involve risks,
uncertainties and contingencies. As a result, any cost savings referred to may not be achieved, may be achieved later or sooner than
estimated, or those achieved could be materially different from those estimated.
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By attending the presentation to which this document relates and/or by accepting this document you will be taken to have represented,
warranted and undertaken that you have read and agree to comply with the contents of this notice. This presentation contains forwardlooking statements concerning the financial condition, results of operations and businesses of Van Elle. All statements other than
statements of historical fact are, or may be deemed to be, forward-looking statements. Forward-looking statements are statements of
future expectations that are based on management’s current expectations and assumptions and involve known and unknown risks and
uncertainties that could cause actual results, performance or events to differ materially from those expressed or implied in these
statements. Forward-looking statements include, among other things, statements concerning the potential exposure of Van Elle to
market risks and statements expressing management’s expectations, beliefs, estimates, forecasts, projections and assumptions
including as to future potential cost savings, synergies, earnings, cash flow, return on average capital employed, production and
prospects. These forward-looking statements are identified by their use of terms and phrases such as “anticipate”, “believe”, “could”,
“estimate”, “expect”, “intend”, “may”, “plan”, “objectives”, “outlook”, “probably”, “project”, “will”, “seek”, “target”, “risks”, “goals”,
“should” and similar terms and phrases. There are a number of factors that could affect the future operations of Van Elle and could
cause those results to differ materially from those expressed in the forward-looking statements included in this presentation, including
(without limitation): (a) changes in demand for Van Elle’s products; (b) currency fluctuations; (c) loss of market share and industry
competition; (d) risks associated with the identification of suitable potential acquisition properties and targets, and successful
negotiation and completion of such transactions; and (e) changes in trading conditions. All forward-looking statements contained in
this presentation are expressly qualified in their entirety by the cautionary statements contained or referred to in this section. Readers
should not place undue reliance on forward-looking statements. Each forward-looking statement speaks only as at the specified date of
the relevant document within which the statement is contained. Van Elle does not undertake any obligation to publicly update or revise
any forward-looking statement as a result of new information, future events or other information. In light of these risks, results could
differ materially from those stated, implied or inferred from the forward-looking statements contained in this presentation. Certain
financial data has been rounded. As a result of this rounding, the totals of data presented in this presentation may vary slightly from the
actual arithmetic totals of such data.

