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Acquisition Summary
ÅAcquisition of 100% equity of ScrewFast Foundations Ltd

ÅInitial cash consideration of £1.76m

ÅSchedule of payments: Deferred consideration of £0.74m together with contingent 
cash consideration of up to £1.18m*, payable in August 2023

ÅConsideration to be funded from existing cash resources

ÅAnticipated to be modestly earnings enhancing during the first full year of 
operation within the Group

ÅFor the twelve months ended 30 May 2020, ScrewFast recorded revenues of £5.9m, 
EBITDA of £0.65m and a profit before tax of £0.36m

ÅOrder book at 31 March 2021 of £5.1m
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* Subject to certain financial performance criteria being achieved
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This is a very exciting, 
complementary 
acquisition focussed on 
our higher margin, 
specialist piling 
activities which 
strengthens our leading 
position in growth 
markets such as 
highways and rail
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Strategic Rationale for the Acquisition/Why Now?
Å1H=;A9DAKL .ADAF? K=?E=FL G> %JGMHӐK GH=J9LAGFK KL9L=< 9K AFALA9D L9J?=L 9J=9 >GJ FA;@= :GDL-ons

ÅStrategic fit with ScrewFastidentified for several years and strong progress on Smart Motorways noted during 
FY20-21 

ÅPatented, steel modular foundation system complements Smartfootand off-site MMC agenda 

ÅTiming complements Van Elle growth prospects in highways (Smart Motorways Alliance) and rail (CP6 signalling 
and electrification programmes) and supports ScrewFast shareholder decision

ÅDeal structure and strengthened balance sheet enables cash purchase

ÅDesign led solution allows earlier access and greater influence over scope and choice of technical solution under 
Van Elle range of services for customer programmes

ÅWidens additional sector opportunities in power and telecoms  

ÅExpected to be margin and ROCE enhancing in the medium term 
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ScrewFast Foundations Ltd
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Dan Dye | Managing director 

ScrewFast is an 
innovative and specialist 
business that fits well 
both culturally and 
technically into the 
diverse range of end-to-
end services and market 
prospects offered by Van 
Elle, who we have 
worked alongside on 
several recent projects
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ScrewFastFoundations -Overview
Introduction to the company and rationale for sale

ӛFormed in 2000

ӛ6 private shareholders

ӛStrong brand in rail and highways

ӛOpportunity to capitalise on significant visible workflow

ӛStrength of Van Elle brand and balance sheet 

ӛVan Elle ӛsynergies and perfect home ӛculturally and technically 

ӛSupport of customers and peers

31.ӐK

ӛInnovation based solutions approved and proven over many years 

ӛMulti-disciplined internal design

ӛHighly accredited manufacture capability 

ӛDesign-led route to market 

ӛScalable installation capacity without significant capital expenditure required
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CAPABILITIES AND Case Studies
History, capabilities and track record 

ӛ21 years of innovation

ӛFlagship work

ÅHighways

ÅOlympics

ÅSubstations

ӛFocus on relationships 

ӛUniquely placed and designer & contractor

Market position in growth sectors

ӛEnergy

ӛRoads

ӛTelecoms

ӛRail

ӛCivils
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financial performance & impact on Van Elle
ÅComplementary, earnings-enhancing acquisition

ÅStrong recent performance in highways sector but diversified contract 
delivery over the past 5 years

ÅFor 12 months ended 30 May 2020:

ӛRevenues of £5.9m

ӛEBITDA of £0.65m

ӛProfit before tax of £0.36m

Å%JGKK E9J?AFK LQHA;9DDQ <=DAN=J=< 9L L@= MHH=J =F< G> 49F #DD=ӐK <ANAKAGFK

ÅOrder book at 31 March 2021 of £5.1m with order pipeline well-balanced 
between the highways and energy sectors

ÅOpportunity for growth in the Rail sector by leveraging current Van Elle 
capabilities

ÅWorking capital increase likely to be necessary to support growth

ÅLow short-term capital expenditure requirements

Å1QF=J?A=K 9FLA;AH9L=< :Q D=N=J9?AF? L@= 49F #DD= ?JGMHӐK K@9J=<
resources
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SUMMARY OF key benefits
ÅKey sector alignments ӛhighways, energy, telecoms, rail and civils

ÅStrengthens the Group's position in its market leading Specialist Piling segment 
across growth markets of infrastructure and housing

ÅHelical piling and integrated foundation system complements Van Elle's existing 
breadth of capabilities:

o Captures more of the value chain through providing modular forms of 
construction and enabling cross-selling opportunities

ÅStrengthens market leading position in highways sector ahead of Highways 
England's 5ӛ10-year Smart Motorway Alliance

ÅNew clients and market opportunities in the power and telecoms sectors

ÅStrengthens provision of foundation solutions to electrification and signalling 
programmes in the rail sector
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Q&A
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